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Who We Are
• Formerly known as Gary Community Investments 

and the Piton Foundation
• Founded by Colorado oilman and philanthropist,

Sam Gary and his wife Nancy
• Former Educators, policymakers, business and

non-profit leaders, and community organizers 
• Led by former Colorado Senator, Mike Johnston



Vision and Mission 



Vision
All children in Colorado will have the 
opportunity to grow up healthy and reach 
their full potential

Mission
Gary Community Ventures partners with 
our community to leverage business, 
policy and philanthropy, working together 
to reshape the arc of opportunity for 
Colorado kids and families



Belief & Motivation
We believe that business, policy and philanthropy
can—and—should work together to solve the 
toughest problems facing our community. And, 
we’re committed to doing all we can to transform 
Colorado’s opportunity landscape by 2035.



What We Do
We deliver breakthrough solutions that 
transform the opportunity landscape for 
Colorado kids and families.
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Our Outcome Areas
We Ensure School Readiness
Because all kids deserve a foundation for a healthy life, we aim to 
reduce preterm births, ensure healthy development for infants and 
toddlers, and guarantee children enter kindergarten ready to learn.

We Guarantee Youth Success
Because all kids need the skills to chart their own future, we aim to build 
skills in reading and math, prioritize student mental wellness, and 
increase access to credentials that unlock the path to choice-filled lives. 

We Increase Family Economic Mobility
Because families deserve the resources to raise thriving children, we 
ensure more families have access to livable income, housing and 
childcare they can afford, and pathways to generational wealth-
building and mobility.



How We Do It
Problem Definition 
Search for Solutions 
Grow, Build, Change
Using Our Capital
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Problem Definition
As we venture to solve some of the toughest 
problems facing Colorado kids and families, 
we start by listening to our community, 
partners and each other, to develop a shared 
understanding of the problems as they are 
lived.
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Search for Solutions
We welcome our everyone -- from families 
and students to leaders in business, policy 
and philanthropy -- to join us in a search for 
the most bold and creative solutions that will 
transform our community now and in the 
future.



Growing, Building & Changing
Breakthrough Solutions
Where transformational solutions already exist, we help Grow them with our 
resources and partnership.

Where solutions don’t yet exist, we Build them alongside the kids and families who 
need them the most. 

And, where solutions are hindered by the rules of the game, we work to Change
the policy landscape.



How We Use Our Capital
We ensure all our assets, whether philanthropic, below-market, or market-rate, are managed to create 
impact. To achieve this, we use ALL the capital on our balance sheet to make Mission Investments and 
Sustainable & Impact Investments.

Mission Investments Allow Us To:

1. Invest in for-profit companies, investment funds, 
and other organizations adopting market-based 
solutions across the country

2. Incentivize national market-based solutions to 
scale impact in School Readiness, Youth Success, 
and Family Economic Mobility in Colorado

3. Make place-based investments that directly 
benefit Colorado kids and families

Sustainable Impact Investments Allow Us To:

1. Invest the remaining assets (that don’t directly 
create impact in our outcome areas) across a 
variety of issue areas aimed at producing positive 
social and environmental impact.



Early Childhood Education Solutions



Transforming Colorado’s ECE System

HB 1304 was signed in June 2021 that would:

• Create a new cabinet level state agency - the Department of Early Childhood 

• Consolidate funding streams and program regulations to better serve families 

and to increase efficiency 

• Implement one preschool program with EE and Colorado Preschool Program 

dollars, set standards, local infrastructure, etc

• Unify preschool and child care and eliminate fragmentation and duplication in 

the current system 

• Invest in the data systems to hold the department accountable and develop the 

technology needed for the transformation envisioned for children, families and 

early childhood programs. 



Timeline 

• Transition Reports due November and January with recommendations for implementation 
• Legislation needed in 2022 
• New Department of Early Childhood launches – Summer 2022
• New Preschool Program – opens August 2023

Other Factors 
• Federal funding in the Reconciliation Act = universal preschool funding and a child 

care guarantee = additional 145,000 children could be served



Major Opportunities – from a business 
perspective  

• Increase efficiency through increased accountability: data system investments needed
• New technology to blend and braid funds and determine eligibility for families
• Implementation of a universal program will require facilities and teachers – need new 

investment vehicles for facilities and collaborative state and local approach to teachers
• EPIC is leading a design lab for employer supported child care: contact Nicole Riehl.
• Agency structure and implementation would benefit from business operations expertise 




